
DOING ONLINE BUSINESS 
IN SWITZERLAND

let’s discover a beautiful, but complicated country



Agenda - Descubra à Suiça
1. The Retail Market
2. The Price Island
3. Checklist
4. The non EU factor
5. Regulation
6. Fulfillment Service Provider
7. Payment
8. Delivery
9. Communication / Marketing

10. Studies and Reports
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4. Descubra à Suiça

https://www.eda.admin.ch/aboutswitzerland/en/home.html








1. The Retail Market Switzerland



1. Cross Border Shopping



1. Cross Border Shopping Behaviour



1. Online Shopping 



1. Online Shopping - Development



1. Online Shopping - Development



1. Online Shopping - Development



1. Online Share in % of total Retail



1. Online Share in % of total Retail



1. Online Volume per assortment



1. Online Volume per assortment



1. Online Volume per assortment



1. Corona Impact - March

FCST April: + 60 %
FCST May: + 40 %

FCST 2020: + 30 %



1. Corona Scenarios for Switzerland



1. Top Online Retailer

source: https://blog.carpathia.ch/poster2019

https://blog.carpathia.ch/poster2019


1. Top Online Marketplaces (incl. travel, ticketing)

source: https://blog.carpathia.ch/poster2019

Top shopping Marketplaces

1. Amazon (.de, .it, .fr, .uk)
2. wish
3. aliexpress
4. ricardo.ch 
5. Galaxus
6. Microspot
7. ebay.ch
8. Anibis

https://blog.carpathia.ch/poster2019
https://www.ricardo.ch/
https://www.galaxus.ch/
https://www.microspot.ch/de
https://www.ebay.ch/
https://www.anibis.ch/de/default.aspx


1. The Amazon factor in Switzerland
● Amazon.de / .fr / .uk / .it  ⇒ but not Amazon.com! 

● big player but not the biggest one

● Amazon is not “attacking” Switzerland, but is open for business
○ Customs and VAT issues
○ Attention: Marketplace shops do not have access to customs duty solution of Amazon…

● Some marketplace participants do not deliver to Switzerland

● Work around for Swiss Consumers: meineinkauf.ch



1. Cross Border Impact - the Chinese Wave



2. The Price Island



2. The Price Island - Purchasing Power



3. Checklist - 10 ticks before you start anything

❏ Customs: My product does not “suffer” from any customs restrictions  - be careful with F&B, 
parfums/soap/beauty products, jewellery, plugs (electronic)

❏ Do you know the weight of your product (customs duty calculation)?
❏ VAT mandatory if total turnover > 100’000 CHF or parcel value > 65 CHF (incl. freight)
❏ 1, 2 or 3 languages? - German, French and/or Italian - what about English?
❏ Product declaration available in a country  language?
❏ Returns: I know how you deal within Switzerland? How to get returns back to Portugal? 

(return customs)
❏ Pricing: can I really ask a “Swiss Surcharge”  - be aware of high transaction costs (delivery, 

returns, advertising etc.)?
❏ I have a solution for Payment against invoice (80 % share)
❏ Yes I know, Regulation is different: Terms & Conditions, Data Protection, Right of withdrawl



4. The NON EU factor 
Customs Duty: Switzerland is the only country which is working with WEIGHT 
(and not value) for customs duty calculation for business transactions! 
https://de.wikipedia.org/wiki/Zoll_(Abgabe)#Spezifischer_Zoll_(Gewichtszoll)

⇒ How much does your T-Shirt, shoes, bags etc. weigh?

But: If the consumer is “the importer”, customs duty is based on value…
https://www.post.ch/en/business-solutions/exports-imports-and-customs-clearance/imports/faqs-about-imports-customs-and-vat

VAT: Switzerland is not allowed to participate at the EU (M)OSS for VAT from 
2021 on ⇒ separate VAT Declaration or working with a service provider

https://de.wikipedia.org/wiki/Zoll_(Abgabe)#Spezifischer_Zoll_(Gewichtszoll)
https://www.post.ch/en/business-solutions/exports-imports-and-customs-clearance/imports/faqs-about-imports-customs-and-vat


4. The NON EU factor: Pro Tip Customs
1. Try to control the whole process - do not let the consumer pay for customs / 

VAT by surprise

a. Option 1: Stock some of your items in Switzerland and ship from there

b. Option 2: Use a specialized fulfillment partner or DHL, DPD or Asendia (Swiss Post) or 
another professional operator to do the whole process

c. Option 3: for parcel values < 65 CHF (and yearly turnover < 100 kCHF) you can use a duty 
free procedure = low value consignments. 
⇒ will be challenged by the government within the next years



5. Regulation EU vs. CH
● EU regulation does not apply in CH
● no regulation for “right of withdrawl”
● different regulation for privacy / data protection

BUT: Swiss Online Garantie based on a code of conduct is close to EU 
requirements for E-Commerce
AND: Swiss Consumers are spoiled… 

https://www.swiss-online-garantie.ch/


5. Regulation - special CH link collection
A special E-Commerce or terms & condition regulation does not exist. In theory 
you could work without any terms, then the Code of Obligation is applicable: 

● Consumer protection regulation - Overview
● Price declaration + a helpful guide
● Product liability
● Data Protection ⇒ new regulation expected for 2021 

● Watch out: special regulation for Food, wooden products, fur, electronics 
(plug, voltage etc.)

https://www.admin.ch/opc/en/classified-compilation/19110009/index.html
https://www.admin.ch/opc/fr/classified-compilation/94.html#944
https://www.admin.ch/opc/fr/classified-compilation/19780313/index.html
https://www.seco.admin.ch/dam/seco/fr/dokumente/Publikationen_Dienstleistungen/Publikationen_Formulare/Werbe_Geschaeftsmethoden/Preisbekanntgabe/Broschueren/Preisbekanntgabeverordnung%20-%20Wegleitung%20f%C3%BCr%20die%20Praxis%202012.pdf.download.pdf/Ordonnance%20sur%20l'indication%20des%20prix%20-%20Guide%20pratique%202019.pdf
https://www.admin.ch/opc/fr/classified-compilation/19930205/index.html
https://www.admin.ch/opc/de/classified-compilation/19920153/index.html


5. Regulation - what our association is offering 

● “mini” standard terms & condition

● “mini” standard data protection / privacy declaration

● Compliance Quick Check of our members webshops 



6. Fulfillment Service Provider
Customs / VAT / Logistics / Warehousing

1. MS Direct : Swiss owned company, biggest and most experienced player in 
Switzerland - customers like Zalando, home24, esprit etc. 
⇒ Watch out: Returns = reexport

2. Rhenus: Germany based, international player, strong presence in 
Switzerland, strong focus on combination freight and fulfillment

3. Fiege: Germany based, international player, strong in combination with freight 
transport 

4. SVZ Schweizer Versandzentrum: Focus on warehousing and fulfillment
5. … and all the postal providers such as DPD, DHL, Swiss Post, UPS

https://www.ms-direct.ch/
https://www.rhenus.com/de/ch/
https://www.fiege.com/de/country/switzerland/
https://versandzentrum.ch/


6. Potential B2B2C partner for Wholesale
● Food:

○ Gebana.ch
○ mahlerundco.ch 
○ biopartner.ch

● Wine: ⇒ watch out: there is a wine quota: https://zollkontingente.douane.swiss/fr

○ Schwander (Selection)
○ Schuler
○ Flaschenpost

● Hardware/Electronics
○ brack.ch 
○ microspot.ch

● Fashion
○ …. ⇒ dominated by foreign big players, not really available 

https://www.gebana.com/de/
https://www.mahlerundco.ch/
https://www.biopartner.ch/de/
https://zollkontingente.douane.swiss/fr
https://www.selection-schwander.ch/
https://www.schuler.ch/
https://www.flaschenpost.ch/
https://www.brack.ch/
https://www.microspot.ch/de


7. Payment Preferences

Swiss love INVOICES… 

we pay tax, health insurance, train tickets …. 

against invoice



7. Payment Preferences Online Retail



7. Payment Preferences Online Services



7. Payment Provider / Acquiring / Processing
● Concardis (Acquiring)
● Six Worldline (Acquiring)
● Data Trans (PSP)
● Post Finance
● Payrexx

see also special topic Payment Chapter 6

https://www.concardis.com/ch-de/
https://www.six-payment-services.com/de/home.html
https://www.datatrans.ch/de/
https://www.postfinance.ch/en/business.html
https://www.payrexx.ch/de/home/


7. Payment - Invoices Outsourcing Providers
● Byjuno AG ⇒ Swiss based + founded, owned by Intrum

● MF Group ⇒ Swiss based + founded, minority stake by arvato infoscore 

● Swiss Billing ⇒ CEMBRA BANK (former GE Money)

● Klarna (Billpay) ⇒ Swedish based 

⇒ We recommend to join an outsourcing partner for the start

https://www.byjuno.ch/fr/
https://www.mfgroup.ch/de
https://www.swissbilling.ch/
https://www.klarna.com/ch/


8. Delivery Options 



8. Delivery providers - the classic way

https://www.post.ch/en/business-solutions

https://www.dpd.com/ch/fr/

https://www.dhl.com/ch-en/home.html

https://www.post.ch/en/business-solutions
https://www.dpd.com/ch/fr/
https://www.dhl.com/ch-en/home.html


8. Delivery providers - new players
● QUICKPAC pure green delivery with 100 % electric vehicles 

⇒ 30 % coverage of Switzerland, target 2022: 90 %

● notime: Same Day delivery by cargo bike, process and infrastructure owner

● luckabox: technical platform to link various delivery provider to a shop

● AnnaNow: peer2peer platform

https://www.quickpac.ch/de/Home
https://www.notime.ch/
https://www.luckabox.com/
https://annanow.com/homepage/?lang=de


8. Delivery options and providers
● > 90 % is home delivery  

● 95 % at 1st attempt delivery

● ecological impact  

● Quickpac pushes same day delivery



9. Main advertising channels

Yes, we use google, facebook, instagram as well… but...  

https://www.slideshare.net/DataReportal/digital-2020-switzerland-january-2020-v01


9. Advertising / Communication in CH

● CH is still a “TV + Print” country ⇒ strong and reliable Swiss Post
● CH is slow to change habits
● CH is at the top of using / buying the newest devices
● Advertising in CH is very expensive ⇒ 2 x 
● CH is complicated (languages) 
● CH advertising in TI (italian speaking) is cheap! 
● strongest “Newsportal”: 20min

https://www.20min.ch/


9. Main advertising channels

https://www.swa-asa.ch/de-wAssets/docs/Publikationen/2020/Rapport_annuel_2019.pdf

https://www.swa-asa.ch/de-wAssets/docs/Publikationen/2020/Rapport_annuel_2019.pdf


9. Main advertising channels - Top Spender



Checklist - ticked? All the best and welcome!

❏ Customs: My product does not “suffer” from any customs restrictions - be careful with F&B, 
parfums/soap/beauty products, jewellery, plugs (electronic)

❏ Do you know the weigth of your product (customs duty calculation)?
❏ VAT mandatory if total turnover > 100’000 CHF or parcel value > 65 CHF (incl. freight)
❏ 1, 2 or 3 languages? - German, French and/or Italian - what about English?
❏ Product declaration available in a country  language?
❏ Returns: I know how you deal within Switzerland? How to get returns back to Portugal? 

(return customs)
❏ Pricing  can I really ask a “Swiss Surcharge”  - be aware of high transaction costs (delivery, 

returns, advertising etc.)?
❏ I have a solution for Payment against invoice (80 % share)
❏ Yes I know, Regulation is different: Terms & Conditions, Data Protection, Right of withdrawl



10. Studies / Reports

● Omni Channel Readiness Index ORI Slides (in English)
● ORI Summary Poster (in English)
● Facts & Figures (in French)
● 60 seconds in Swiss E-Commerce (in German)
● E-Commerce Report Switzerland 2019 – a qualitative 

approach (in German, French + English)

https://www.vsv-versandhandel.ch/wp-content/uploads/2019/04/ORI-Retail-Schweiz_Gesamtbericht_EN-1.pdf
https://www.vsv-versandhandel.ch/wp-content/uploads/2019/02/ENG_ORI_Poster_Swiss_01_2019.pdf
https://www.vsv-versandhandel.ch/wp-content/uploads/2020/05/March%C3%A9-Suisse-du-Commerce-en-ligne_pour-la-presse.pdf
https://blog.carpathia.ch/wp-content/uploads/sites/3/2019/09/60secEcommerce-2019.pdf
https://www.datatrans.ch/en/know-how/e-commerce-report-switzerland/
https://www.datatrans.ch/en/know-how/e-commerce-report-switzerland/


Patrick Kessler
pk@vsv.ch

VSV ASVAD
Verband des Schweizerischen Versandhandels
l‘Association Suisse de Vente à Distance

Tel   +41 58 310 07 17
Mob +41 79 290 40 24                 

       


