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IDB Member Countries

26 Borrowing Countries

Argentina
= Bahamas
le Barbados

=) Belize
I Bolivia
Brazil
B Chile
mem Colombia
E Costa Rica
mim Ecuador
= El Salvador

I@I Guatemala

E Guyana

R Haiti

I

= HONduras
}vA{ Jamaica
I@I México
—

= NiCaragua

m) Panama

—
mmm CAraguay

I I Peru
=ﬁ=Dominican Republic
Suriname

N Trinidad y Tobago
== Uruguay

Venezuela

22 Non-Borrowing Countries

p— Germany
I .
= AUStria

I I Belgium
J*] canada

China
E Croatia

== Denmark

E@m Slovenia

S Spain

“ =United States

-l— Finland
I I France

2 lIsrael

I Iltaly

® Japan
=|= Norway
=The Netherlands

oM Portugal
Elg United Kingdom
1®, Republic of Korea
== Sweden

n Switzerland




LATIN AMERICA AND THE CARIBBEAN FACE A

TRIPLE CHALLENGE THIS DECA

—

[ SOCIAL ] [ FISCAL
Poverty Spending and income pressures
Inequality Increased debt

Food insecurity

[ CROSS-CUTTING ISSUES: CL/IMATE CHANGE, GENDER & |

ADDRESS THEM REQUIRES MEDIUM-TERM AND DEA
FLUCTUATIONS ,




—— Aligned with International £
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—— Introducing the IDB, IDB Inves

Improving lives by investing i
public and private se

DB N IDB | Inves

Is the leading source of development Is the partner of choice for the private sect

finance for LAC countries. in LAC.
We work with national and subnational We finance projects to advance clean ener:
governments as well as with NGOs modernize agriculture, strengthen
transportation systems, and expand access
financing.
2022 Approvals: 2022 Approvals:

$12.7 $8.3

billion billion



—— |IDB Work

Financing Per S¢

Energy
Transport
Water & sanitation

Institutions for
development

Governance
Competitiveness

Capital markets

Public sector reform
Fiscal & economic issues

[ CLIMATE FINANCE: 2022, 42% with an additional 3% of ¢




—— |IDB Work

FINANCING CAPACITY-BUI

N6 6

Education Science & Social Urban
Technology Investment Development

Financial Private Firms/ Environment
Markets SMEs




%% App Build th

Build the Americas How to downlc o @ e
A mobile app designed to:

Sector

1 Grab your ma
Increase transparency about 2 Turn on i grenax

upcoming infrastructure e
procurement in LAC 3 Scan the cod Ao CHONACOLLD el

usp 1.958 M o

Tender publication date 12/20/2019

Facilitate connections between [ 0 X?oﬂﬁb?,f&tr?

infraStrUCtU re developers and |Oca| Proceso de Adquisicién: Empresa

contratista paraMejoramiento

pa rt ners an d su p p | ie rs : carretera: Tramo: Todos Santos Cuchu...

usp 14.96 M ©

Tender publication date 05/05/2022



IDB Invest Work

Infrastructure {} ] -
; Energy Transport Water and Social
Sanitation Infrastructure

Corporates - M lol

Telecommunications, Media and

Agribusiness Manufacturing Tourism
Technology

ﬂ D Financial products Financial solutions Financial services

Financial Intermediaries

Investment Funds Financial Non Banking

: Institutions Financial
: Institutions E . B . l N—
: — —V
Loans Guarantees Equity and Mezzanine Trade and Supply Capital Market Instruments & Blended Finance Resource
Investments Chain Finance Structured Finance Moabilization
Advisory services
Climate Gender, Diversity and Technology and MSMEs and Public-Private Corporate Environmental & Social Risk

Change Inclusion Innovation Sustainability Partnerships (PPP) Governance Management




IDB LAB Work
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Climate Crisis

Gender and Diversity
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New Technologies and Business Models



RECENT
PUBLICATIONS

RECENT
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Digitalizing
Pubhc Servnces

or o ot e  ars

f"' #»z ’

Digitalizing Public Services.
Opportunities for Latin
America and the Caribbean

Envisioning a
New Future Together

2022 Partnership Report:
Envisioning a New Future
Together

AND CLIMATE
CHANGE

"f

m:&& '

Fiscal Policy and Climate
Change: Recent Experiences of
Finance Ministries in Latin
America and the Caribbean

Eli'@.’ig

Dealing with Debt: Less
Risk for More Growth in
Latin America and the
Caribbean

SO0 st ) A——

Accelerating -l&b

Issuances in Latin America

Accelerating Blue Bonds
Issuances in Latin America and
the Caribbean

PREPARING THE
MACROECONOMIC
TERRAIN 1o senvnad vty

2023 Latin American and
Caribbean Macroeconomic
Report. Preparing the
macroeconomic terrain for
renewed growth

Scaling Adaptation Finance
in the Private Sector



HOW THE IDB GROUP
CONTRIBUTES TO THE

GLOBAL GATEWAY

IDB is contributing to the EU'’s

in with projects

Belize -
Projects: 6
$:254 M

Guatemala -
Projects: 10

$:403.3 M

Mexico
Projects: 1

INVESTMENT AGENDA e

El Salvador —

Projects: 1

IN LATIN AMERICA AND THE CARIBBEAN $10M

(" $15.8billion

)

& $736 M in technical
cooperation grants

@ $15B in investment

( 462 projects )

@ 225 TC
9 237 INV

Colombia —
Projects: 18

$:270 M

t :
nosayea -
$:224 M

B o_ndugas
rojects:

5 6M
Jamaica -

Projects: 4
$:70 M

Ranamas —

$:163 M

away

US$15B.

-

.

Ecuador
Projects: 29

$: 801 M

Peru
Projects: 19
$:545 M

Bolivia -«
Projects: 5
$:203 M

Chile

Projects: 11
$:.803 M

Regional
Projects: 248
$768B

W IDB

W IDB | Invest

.

Dominican Republic
Projects: 1
$ 150 M

Panama
Projects: 13
3166 M

« Barbados

Projects: 14
$312M

- Trinidad and Tobago

Projects: 12
£ 421 M

—~Guyana

Projects: 2
$:23M

Suriname
Projects: 4
$: 553 M

Brazil
Projects: 20
$13B

Paraguay
Projcc:gs: 6
3 4NM

- Urugua

WIIDB | LAL

Projects: 13,
$: 391 M

Argentina
Projects: 12
$:11B




Water and Sanitation- Agenda

IDB's Strategy on Water and Sanitation

Recent Work and Cooperation with Portugal -
RegWAS LAC

Case Study



Agenda

IDB's Strategy on Water and Sanitation






Water and Sanitation Division Portfolio in LAC

Amount Approved in 2022

80M
2540 (6.55%)

(18.33%%)

Country Dept.

@ Cs5C
®cCiD
®CAN
®CCB

633M
285M -
(23.32%) ' '
Sum of Current... Average of Current...

1.22bn 87.29M
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1, Access, quality, and inequality

v

2, Environmental resilience and sustainability
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1. Access, quality, and inequality

2020 2030 2020 2030

‘ MDG Basic access to water MDG Basic sanitation
@ SDG Safe water SDG Safe sanitation




1. Access, quality, and inequality

12%

of water hauling for

. n.'.‘:.

N domestic consumption
J is performed by
l' -~ women and girls
l -

e 0

.

N

o

i

x- i

Source: JMP, 2017.




= T -
o~ Wﬁ@f"‘bdd"es in-u ba
..A,tdl.ss;aaﬁge-&'

_’—"“ \‘

Y

;-, -
.~:‘-‘ a

> Systems vulne Mte fé“;x‘t S
erﬁa‘ee chahg‘f




-\_l-\‘. =3
% T

Woide

. .
¥ r g - . . - - ~ -~

3. Governance, information, and financing



3. Governance, information, and financing

Transparency and integrity:

» Corruption is estimated to raise the cost of obtaining a vvater and
sewer connection by 30%. -

Lack of information:
» Only 18 countries have formal sector information systemes.

Employment:
» Challenges in staff capabilities, retention, and avallab|l|ty

» - Only 23% of management positions in the compames are occup|ed”m

by women.
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4:Management of services and private participation

Operational and financial inefficiency of urban providers:
» Highlevelsof network-tosses in water (40%); low-metering=(/2%)
Low connectivity in sewer-networks:

» Arotind“50% of ‘households choose-to connect once works
are completed

Inadequate management in rural areas:

» Between 30% amd 40% ofsystems bullt.in rural_areas dogsmot
WOTrK properly
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5. Innovation and digital transformation

Digitalization in the

sector has increased

operating profits by
25% and reduced .

water supply failures

by 30%.
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Lines of Action

Achieve a focus on services rather than infrastructure

* Multisector
approach

» Sociocultural

* Information
and Monitoring

\A = »
Management o}
S Ivices and PRE2



Line of Action 1: Promote universal access to quality water
and sanitation services with equity, inclusion, and affordability

» Prioritize sanitation
» Improve service quality

» Prioritize vulnerable populations

Gender-based approach
Disabled population

Indigenous and Afro-descendant
communities



Line of Action 2: The sector contributes to environmental

sustainability, is resilient to disaster and climate change risks,
and promotes water security

2\ : :
‘\@%ﬁ;\xfu » Preserve and improve the quality of
St water resources using a risk
SIN2)
Lox Mmanagement approach

» Infrastructure that mitigates GHG

emissions and is resilient to climate
change

» Move toward a multisector, circular
economy approach



Line of Action 3: Improve financing and governance
frameworks

» Increase sector funding

» Strengthen regulatory and sector
leadership frameworks

« Enhance planning and
information

» Improve transparency and sector
employment




Line of Action 4: Improve management to ensure efficient,
sustainable service delivery and promote private sector
participation

» Improve operational and
commercial efficiency

» Strengthen planning and access
to financing for service providers

» INncrease private sector
participation

» Strengthen service delivery In
rural areas



Line of Action 5: Drive innovation in the sector
]

» Stimulate supply and demand for
INNovation in the sector

» Nonconventional technologies

> Smart Water Infrastructure
Technologies

» Digitalization to improve information




Agenda

Recent Work and Cooperation with Portugal -
RegWAS LAC



Program for the improvement of public policy and the @v RegWAS
regulation of water and sanitation services in Latin Americg UOHH fméreotatnayecoie

Promoters Support
® 4 ASOCIACION DE ENTES e, RE PL] BLICA
e BID E_, liswater @ E PORTUGUESA

Reguladores

: Program for the improvement of public policies and the
(1o A en(gss M = wapor 9P . - . . . .

R “) eN(Ess < EASeP ERSEPT O amestcuusoe L= regulation of water and sanitation services in Latin America and
the Caribbean

———

o N W & e Collaborative initiative aimed at strengthening the framework
-7'::*":;*3*" S.5S - N, and practice of public policy and regulation of drinking water

wierito Baskoo

ouR sASEP O Sunass @Sz P sz and sanitation services in LAC.
> * |t brings together regulators, governments, international
AGIR .’ Ao \arsesp & o . ’ : .
= ArseL ZARIS ( EROSP organizations and experts in an effort of cooperation and joint

agrese

RAA( ERSAR

# ERSARA : & action.



Future Activities @ RegWAS

0000 Ameérica Latinay el Caribe

Support Toolbox

Plataform . .

) i .
WaterGov Interln Sl j gaﬂ:ﬁ ty Best Practice
de evaluacion, f5e)e atory e 00 ullding Guides
benchmarkingy observatory maa Platform

mejora regulatoria

Reflections
and
exchange of
experiences
between
regulators

Evaluation,
benchmarking
and regulatory
improvement

Reflections and
Strategic exchange of
advice to experiences
regulators between

regulators

Mobilization, awareness and communication

- Water
Regulatory Political A Service r Media
- | = Agencies Actors

é Providers
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Case Study



CASE STUDY

Non-Revenue Water Program in Jamaica
Water Supply Improvement Program



Program Objectives

* Primary Objective
* “To establish sustainable NRW management

capability to deliver long-term NRW targets and
objectives of NWC.”

* Secondary Objectives

a) Reduce NRW in KSA from contract start date to
30% by the end of year 5.

b) Maximize income collected

c) Prepare, implement Strategies and Action Plans
for improved performance & efficiency
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NRW RESULTS - Performance Indicator

(12 month rolling average)
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NRW Target
48,784 m3/day

Aep/gw dS/M\ MAEN

48,390 m3/day

NATIONAL
WATER
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1Z-das
TZ-8ny
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TZ-unyg
rZ-Aeyny
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1Z-g24
TZ-uer
0zZ-22a
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9T-AON
91-120
g1-das

COrMPRSSION




THANK YOU
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