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Build the Americas
A mobile app designed to:

Increase transparency about 

upcoming infrastructure 

procurement in LAC

Facilitate connections between 

infrastructure developers and local 

partners and suppliers

How to download the app?

1 Grab your mobile

2 Turn on the camera

3 Scan the code
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Agenda

IDB’s Strategy on Water and Sanitation



Integrated sector approach 



Water and Sanitation Division Portfolio in LAC

Amount Approved in 2022 



Sector relevance

HEALTH

POVERTY

EDUCATION

GENDER

ENVIRONMENT

CLIMATE 
CHANGE



1. Access, quality, and inequality

2. Environmental resilience and sustainability

3. Governance, information, and financing

4. Management of services and private participation

5. Innovation and digital transformation

5 Challenges



1. Access, quality, and inequality

2020 2030
MDG Basic sanitation
SDG Safe sanitation

100%

86%

34%

2020 2030
MDG Basic access to water
SDG Safe water

100%
97%

75%



1. Access, quality, and inequality

Gap in access to safe water
Urban vs. Rural
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▶Water bodies in urban areas contaminated by industrial 
and sewer discharge and solid waste.

▶ Systems vulnerable to extreme natural events linked to the 
effects of climate change, pollution, natural disasters, 
COVID, etc.

2. Environmental resilience and sustainability



❖Low levels of funding

❖Institutional and legal 
framework

► Political interference

► Strengthen sector leadership

❖Regulation

► Affordability 

► Rates and subsidies

3. Governance, information, and financing

Only 20 countries provide for 
universal services in any of their 

regulations.

13 countries have regulations that 
address and provide incentives for 

community participation in 
project execution.

Only 2 countries address gender 
issues in sector regulations and 

policies.



Transparency and integrity:
► Corruption is estimated to raise the cost of obtaining a water and 

sewer connection by 30%.

3. Governance, information, and financing

Lack of information:
► Only 18 countries have formal sector information systems.

Employment:
► Challenges in staff capabilities, retention, and availability.

► Only 23% of management positions in the companies are occupied 
by women.



4. Management of services and private participation

Operational and financial inefficiency of urban providers: 

▶ High levels of network losses in water (40%), low metering (79%)

Low connectivity in sewer networks: 

▶ Around 50% of households choose to connect once works 
are completed

Inadequate management in rural areas: 

▶ Between 30% and 40% of systems built in rural areas do not 
work properly



• Low private sector participation: private 
investment in water and sanitation infrastructure in 
the region accounts for only 6% of total investment.

• Failure to leverage the potential of innovation to 
improve management and the circular economy 
(wastewater reuse, sludge and solid waste 
management).

4. Management of services and private participation



• Innovation challenges:

► Regulatory restrictions

► Absence of innovation 
ecosystems 

► Lack of an innovation 
culture 

5. Innovation and digital transformation

Digitalization in the 
sector has increased 
operating profits by 

25% and reduced 
water supply failures 

by 30%.

• Low penetration in service providers 



Lines of Action 

• Multisector 
approach

• Sociocultural
• Information 

and Monitoring

Achieve a focus on services rather than infrastructure



➢ Prioritize sanitation

➢ Improve service quality

➢ Prioritize vulnerable populations

• Gender-based approach

• Disabled population

• Indigenous and Afro-descendant 
communities

Line of Action 1: Promote universal access to quality water 
and sanitation services with equity, inclusion, and affordability



Line of Action 2: The sector contributes to environmental 
sustainability, is resilient to disaster and climate change risks, 
and promotes water security

➢ Preserve and improve the quality of 
water resources using a risk 
management approach

➢ Infrastructure that mitigates GHG 
emissions and is resilient to climate 
change

➢ Move toward a multisector, circular 
economy approach



Line of Action 3: Improve financing and governance 
frameworks

➢ Increase sector funding  

➢ Strengthen regulatory and sector 
leadership frameworks 

• Enhance planning and 
information

➢ Improve transparency and sector 
employment



➢ Improve operational and 
commercial efficiency

➢ Strengthen planning and access 
to financing for service providers

➢ Increase private sector 
participation

➢ Strengthen service delivery in 
rural areas

Line of Action 4: Improve management to ensure efficient, 
sustainable service delivery and promote private sector 
participation



Line of Action 5: Drive innovation in the sector

➢ Stimulate supply and demand for 
innovation in the sector

➢ Nonconventional technologies

➢ Smart Water Infrastructure 
Technologies

➢ Digitalization to improve information
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Recent Work and Cooperation with Portugal – 
RegWAS LAC



Program for the improvement of public policy and the 
regulation of water and sanitation services in Latin America 
and the Caribbean

Promoters Support

• Program for the improvement of public policies and the 
regulation of water and sanitation services in Latin America and 
the Caribbean

• Collaborative initiative aimed at strengthening the framework 
and practice of public policy and regulation of drinking water 
and sanitation services in LAC.

• It brings together regulators, governments, international 
organizations and experts in an effort of cooperation and joint 
action.



Future Activities

Mobilization, awareness and communication

Actions to support regulators

International 
regulatory
observatory

Plataform
WaterGov
de evaluación, 
benchmarking y 
mejora regulatoria

Best Practice
Guides

Evaluation, 
benchmarking 
and regulatory 
improvement

Reflections and 
exchange of 
experiences 
between 
regulators

Reflections 
and 
exchange of 
experiences 
between 
regulators

Strategic
advice to
regulators

Support Toolbox

Capacity
Building
Platform

Regulatory
Agencies

Water
Service 
Providers

MediaPolitical
Actors
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Case Study



CASE STUDY

Non-Revenue Water Program in Jamaica
Water Supply Improvement Program 
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