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Why use procurement?

Value for 
Money!

Goods & 
Services at 
fair market 
prices!

To improve the 
organisation’s 
profitability!

Competition 
proven way 
to achieve 
economy!



EBRD procurement Policy framework

Purpose

Definitions

Scope

• General Aspects

• Principles and Considerations

• Procurement Rules for a Public Sector 
Operation

• Procurement Rules for a private sector 
Operation

Waivers, exceptions and 
disclosure

http://www.ebrd.com/work-with-us/procurement/policies-and-rules.html

http://www.ebrd.com/work-with-us/procurement/policies-and-rules.html
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EBRD procurement Policy principles

Triangular relationships: duties and responsibilities

Prohibited practices

Misprocurement

Complaints

1. Regulatory and principles framework 



Eligibility to participate is open to firms from all 
countries 

Interested suppliers and contractors are given 
an equal opportunity to submit a tender

Qualification criteria: pre-qualification or post-
qualification

Open Competitive Tendering

1.1. EBRD procurement Policy principles



Exclusion from the scope

Eligibility / inability to award a contract or party 
to perform under a contract

National Legislation

Retroactive financing

Concessions

1.1. EBRD procurement Policy principles



Client

Tenderer 

Contractor

EBRD

Disbursement

Market 

analysis

Complaint

Loan Agreement

1.2. Triangular relationships: duties and 

responsibilities



Responsible for all aspects of the 
procurement and contract implementation

Appoints Project Implementation Unit

Performs planned activities

Notifies prospective tenderers

Prepares prequalification/tender 
documents

Receives and evaluates tenders

Awards contracts

Manages/monitors contracts 
implementation

Responsibilities 

of the Client

1.2. Triangular relationships: duties and 

responsibilities



Responsibilities 

of the Bank
The Bank advises and assists Clients for 
project preparation and implementation 
activities

The Bank reviews and monitors the 
Client’s tender process and contract 
administration to ensure that 
procurement is carried out in accordance 
with the agreed procedures

The Bank reviews complaints addressed 
to the Bank

1.2. Triangular relationships: duties and 

responsibilities

http://www.google.co.uk/url?sa=i&rct=j&q=ebrd&source=images&cd=&cad=rja&docid=aTy6XV0kVk7ZCM&tbnid=CxHy3R2BLlrLFM:&ved=0CAUQjRw&url=http://euobserver.com/opinion/115831&ei=EW3dUYLbOOqW0AWDgYGoCQ&bvm=bv.48705608,d.d2k&psig=AFQjCNEYaixv_3V1m1Gf4gdLi0FvhbY8eA&ust=1373551855427961


Responsibilities 

of the Tenderer 

/ Contractor

Obtain tender documents from the Client

Submit tenders in accordance with the 
requirements set forth in the tender 
documents

Conduct the works / Deliver the goods in 
accordance with the terms and Conditions of 
Contract

Manages contract variations

1.2. Triangular relationships: duties and 

responsibilities



1.3. Prohibited practices

Coercive Practice

Collusive Practice

Corrupt Practice

Fraudulent Practice

Obstructive practice

Misuse of EBRD’s Resources or EBRD Assets

Theft



1.4. Misprocurement

At any time even after contract award

If the Bank finds that the selection, award, administration 
of a contract

has not been carried out materially in accordance with 
the agreed procedures

EBRD will inform the Client and state reasons for such 
determination

The contract may no longer be eligible for financing



1.5. Complaints

Who can file a Complaint?  

When filing a Complaint?

How: the complaint review process



2. The procurement cycle

PROCUREMENT

1.Identification

2.Preparation

3. Implementation

4. Completion



2.1. Identification

Subject-matter of the procurement

Cost estimate / budget

Risk assessment

Choice of procedure

Environmental impact

Drafting the procurement plan submitted to 
the EBRD No-Objection



2.1. Identification

Procurement method 
selection



2.1. Identification

Open tendering

Simplified Open Tendering

Single-stage Open Tendering

Prequalification of tenderers

Multi-stage Open Tendering

Other procedures

95% of all 
EBRD 

financed 
contracts 

are procured 
as open 

tendering!



2.1. Identification

Standard Prequalification Documents & 
Guidance notes

Standard Tender documents for Goods

Standard Tender documents for Works

Standard Tender Documents for Supply 
and Installation of Plant and Equipment

Request for Expression of Interest for 
Consultancy Services

Request for Proposals for Consultancy 
Services

All STD can 
be 

downloaded 
from EBRD 
website and 

directly from 
ECEPP!



Procurement Policies and Rules:

Section III Article 3.15 – 3.18: Goods and Works

Section III Article 3.19 – 3.23: Consulting Services

Standard solicitation documents:

Prequalification / EOI standard documents

Single stage documents

Two-stage documents

2.1. Identification



2.1. Identification

Conditions to use single-stage procedure

Low/middle value contracts

Low complexity contracts

Standard Goods/Works easily designed by the Employer

Only one solution possible

The procurement procedure is adapted to the subject matter of 
the procurement



2.1. Identification

Conditions to use Prequalification of Tenderers

Default procedure for large and complex contracts

Prequalification criteria based entirely upon the capability and 
resources of prospective tenderers to perform the contract 
satisfactorily

Allows to select based on (a) experience and past 
performance on similar contracts, (b) capabilities with respect 
to personnel, equipment, and construction or manufacturing 
facilities, and (c) financial position

Aims at ensuring the broadest possible participation amongst 
firms capable of performing the contract



2.1. Identification

Large and complex contracts where the client cannot define 
precisely the design and engineering of the Goods/Works

Various technical solutions

Innovative options

To open up competition between tenderers to provide solution

To analyze how the market reacts to the risk

Conditions to use Multi-stage Procedure



2.2. Preparation

Selection of appropriate standard tender documents

Technical specifications, bill of quantities, studies 
technical preparation

Preparation of Tender document submission for 
EBRD No-Objection

Procurement notice submitted to the EBRD No-
Objection

Distribution of the Tender Documents



2.3. Implementation

Preparing Tenders

Receiving Tenders

Opening Tenders

Tenders evaluation and recommendation for award 
submitted to the EBRD No-Objection

Contract signature



2.4. Completion

Goods reception / Works monitoring

Disbursement

Contract amendment

Provisional reception / warrantee period

Final reception



3. EBRD procurement procedural 

requirements

ECEPP (EBRD Client e-Procurement Platform)

Publication of Notices

Use of EBRD STD

Prior Review



3.1. EBRD CLIENT E-PROCUREMENT 

PORTAL (ECEPP)

ECEPP (EBRD Client e-Procurement Portal)

Mandatory use from 1st January 2020

Cloud-based system allowing use in any Bank 
member country using any internet browser

Clear benefits for Clients and Contractors



3.1. ECEPP

https://ecepp.ebrd.com



3.2. Publication of Notice

Procurement notices

Notices to be published on various 

websites: EBRD (ECEPP), OJEU, UNDB 

and in the Client own Website and/or 

newspaper with wide circulation in the 

Client’s own country 

1. General Procurement Notice (GPN)

2. Specific Procurement Notices 

(SPN) / Invitation for Tender



3.3. Use of EBRD STD

Standard Prequalification Documents & Guidance Notes

Standard Tender Documents for Goods

Standard Tender Documents for Works

Standard Tender Documents for Supply and Installation of Plant 
and Equipment

Consultancy Services Procurement

EBRD’s Prequalification and Standard Tender Documents can be 

downloaded free of charge from the following website:

http://www.ebrd.com/work-with-us/procurement/project-procurement/standard-

procurement-documents.html



EBRD Prior Review

EBRD Post Review

3.4. EBRD Review



4. EBRD project procurement timeline 

EBRD Single-stage with prequalification 
procurement timeline

EBRD Multi-stage procurement timeline



4.1. EBRD Single-stage with 

prequalification procurement timeline

Estimated 5 to 8 months to complete the process

Notification:
GPN / SPN

Prequalification:                
Simple: 45 days min 

Complex: 60+ days

Invitation to 
tender:            
Simple: 45 days min 

Complex: 60+ days 

Very large: 90+ days 

Reception 
and 
evaluation: 
depends of 
the contract
complexity, 
from 21 to 45 
days

Finalisation 
(NO) and 
award:

14 days



Estimated 7 - 10 months to complete the process
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Invitation & Preparation of First Stage Tenders 
(Technical Offers), depending of the clarifications and 
adjustments needed:

Simple min 45 days

Complex min 60 days

Very large min 90 days

Receipt & Evaluation First 
Stage Tenders:

Estimate 15 - 30 days depending 
on the complexity of Employer's 
requirements and nos. of offers 

4.2. EBRD Multi-stage procurement timeline



Estimated 7 - 10 months to complete the process

Clarification Meetings & 
First Stage Evaluation 
Report to the Bank:

Estimate 30 days 
depending on the 
complexity of Employer's 
requirements and nos. of 
offers
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Second Stage 
Tenders:

Estimate 15 - 30 
days depending 

on the 
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4.3. EBRD Multi-stage procurement timeline
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