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Why pursue ADB-Financed Contracts? 
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Gateway to new opportunities in fast growing emerging 
economies across multiple sectors 

Availability of funds is assured 

Internationally accepted procurement procedures 

Risks related to transparency, fairness and integrity of 
procurement processes mitigated through ADB oversight 



Typical Consultancy Opportunities 
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Project Preparation   
Feasibility Studies, Preliminary 
Design, ADB Safeguard Policies, 
Capacity Building, Procurement 
 

Project Implementation   
Surveys, Detailed Design, 
Construction Supervision, Project 
Management, Capacity Building, 
Procurement 

Knowledge Products   
Studies, Capacity Building, 
Knowledge Sharing 
 
 

Staff Consultants   
Administrative Assistance to ADB 
Operations 
 



Types of Opportunity 
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Funding 

 Executing Agency-Administered (Grant and Loan) 

 ADB-Administered (Technical assistance and Staff 

Consultancy) 

Type of Consultant 

 Firm Consultancy  

 Individual Consultancy 

 Resource Persons 

 

 



Individuals 

Consultant Recruitment (2020) 
Firms 

Type Total Value ($) Count 

 Technical Assistance 91,254,332 2,548 

 Staff Consulting 30,756,628 1,176 

 Loan 17,165,048 353 

 Grant 17,639,127 236 

 Total 156,815,135 4,313 

Type Total Value ($) Count 

 Technical Assistance 114,035,729 237 

 Staff Consulting 2,375,831 23 

 Loan 380,281,251 257 

 Grant 111,737,022 107 

 Total 608,429,833 624 

TA 
[PERCEN

TAGE] 
Staff Con 
[PERCEN
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TA 19% 
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63% 
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Policies Applicable to Recruitment of Consultants  
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Pre-2017 processing Post -2017 processing  



New Approach to Consulting Services 
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Faster consultant selection 
 Fewer transactions require ADB’s prior review 
 Increased support for framework agreements  

Value for money 
 90:10 ratios for Quality- and Cost-Based Selection 

Flexibility in selecting consultants 
 Eligibility and shortlisting requirements have been 
 relaxed 
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Selection Methods for Firms  

Quality-and Cost-Based 
Selection 
 
 
Evaluated on the quality of the 
proposal and cost of the 
services.  
Best combination of quality 
and cost based on a pre-
determined quality cost rate 
(i.e. 90:10; 80:20; 70:30; 
50:50). 
 

Least-Cost Selection 
 
 
 
Firms evaluated for technical 
qualification. Technically 
qualified firm with the lowest 
price wins. 

Fixed Budget Selection 

 
 
 
Technical evaluation. Firm 
with the highest technical 
score whose financial 
proposal is within the 
specified budget wins. 
 

when cost IS evaluated  when cost is NOT evaluated  
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Quality-Based 
Selection 

Evaluated based on the quality of the technical 
proposals. Financial proposal of the firm with 
highest technical score is subsequently negotiated.  
 
 

Consultants’ 
Qualifications 
Selection 

Evaluated based on consulting firms’ qualifications, 
reflected in amplified expressions of interest 
submitted by firms in response to the 
advertisement (CSRN).  
 
 

Direct 
contracting  

Non-competitive selection. Unique qualifications of 
the firm need to be established first. The firm is 
required to submit combined technical and financial 
proposal. (Also referred to as SSS) 

Selection Methods for Firms  
when cost IS evaluated  when cost is NOT evaluated  



ADB Administered Firm Consultant Recruitment, by Selection Method (2020) 

11 

QCBS 
44% 

SSS 
36% 

Others  
3% 

CQS 
9% 

FBS 
8% Selection Method No. of Transactions 

QCBS 112 

SSS 91 

CQS 22 

FBS 20 

QBS 7 

LCS 1 

TOTAL 253 

Firm Consultant Recruitment, by department/region (2020) 

Department 
No. of 

Transactions 
Department 

No. of 
Transactions 

South East Asia 39 
Sustainable Development 
and Climate Change  

49 

Central and West 
Asia  

36 Private Sector Operations 19 

South Asia 35 Public-Private Partnership 14 

East Asia 25 Others  20 

Pacific 16 

Total 253 



Finding Info and Opportunities 
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ADB Business Center – www.adb.org/business  

How-To’s 

Policies & 
Regulations 

Procedures & 
Guidance 

Documents & 
Forms 
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http://www.adb.org/business


Identifying Opportunities 
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Country Partnership Strategy 

Country Operations Business Plan 

Procurement Plans 

 

Specific Procurement Notices 

Request for Expressions of Interest 

“Hop-on” Opportunities 

Shortlisted Consultants 

Contracts Awarded 

Long-term 
planning 

Short-term 
planning 



CPS and COBP 

https://www.adb.org/countries/documents/main  
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https://www.adb.org/countries/documents/main


The Procurement Plan 
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Lists all foreseen procurement on a 
project. 

Published once the project is 
approved 

Updated periodically 

Goods, Works and Services 

Includes salient points regarding 
tenders 



General Procurement Notices 
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Specific Procurement Notices 

Includes 

notices 

from both 

ADB and 

EAs 



Consulting Management System (CMS) 
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CMS is an integrated, web-based  
system that supports ADB’s 
consulting services recruitment, 
contract administration, and 
performance management of 
consultants.  



Consulting – Finding Opportunities on http://cms.adb.org    
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Consulting opportunities are visible through 
ADB’s CMS (http://cms.adb.org) 

Register for alerts to receive notices of all 
consulting opportunities 

All advertisement of Consulting opportunities 
(both EA and ADB) published 

RFP process for ADB Administered Contracts is 
through CMS 

http://cms.adb.org/
http://cms.adb.org/


Create a Profile 
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Consulting Opportunities 
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Filter your 
searches by 
country, 
sector, value 
etc 
 

 

 



Consulting Opportunities 
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Consulting - Express Interest 
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http://cms.adb.org 
 
CMS is the portal for 
uploading EOIs and, 
if shortlisted, 
proposals 

 

 

http://cms.adb.org/
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“Hop-on” Opportunities: Shortlisted Consultants  

http://cms.adb.org 
 
Identify shortlisted 
firms whose 
proposals you may 
be able to enhance. 
 

 

 

http://cms.adb.org/


“Hop-on” Opportunities: Contracts Awarded 

http://cms.adb.org 
 
Identify Awarded 
Contracts by country, 
sector, value and 
selection method. 
 
Investigate possibility to 
partner on future 
engagements 
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http://cms.adb.org/


Register for alerts 
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Weekly bulletin  
 
All opportunities! 

 

 



ADB CMS Tutor – How to use CMS 

http://consultanttutor.adb.org  

Provides guides, FAQs and 
other advice on using the 
System. 

Step-by-step instructions to 
take you through each step of 
the process. 

Contact Details for CMS 
support 
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http://consultanttutor.adb.org/
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Plan ahead (market intelligence) 

Build Brand Name (SSS?) 

Monitor opportunities regularly 

Offer  partnership to shortlisted firms (or likely to be) 

Know  the country of the assignment and project site 

Be selective! – Play to your strengths 

Have a dedicated administrator and a shared CMS access 

 

 

 

 

Avoiding Common Mistakes |  Key Success Factors |   

Preparing a responsive and strong technical proposal 
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Understand client requirements (ADB,  government) 

Follow  the instructions in the Requests for Proposals (RFP) 

Note  key dates 

Visit  the project site (if permitted) 

Study  the Terms of Reference (TOR) - don’t just repeat back! 

Understand and learn  from the evaluation criteria 

Select the best personnel, think particularly about  

team leader (interface) and  

local partners (development) 

 

 

 

  

Key Success Factors |   

Preparing a responsive and strong technical proposal 
Avoiding Common Mistakes |  
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When in doubt, ALWAYS seek written clarification 

Preparing a responsive and strong technical proposal 
Avoiding Common Mistakes |  Key Success Factors |   

Failure to disclose conflicts of interest, e.g., 

employees from an executing agency included in a 
proposal 

Firm or associates not from ADB member 
countries 

Poorly written, “copy and paste” proposals 

Failure to budget properly – assumption will be 

that everything is included in your Financial Proposal 

 

 

Doesn’t conform to required templates  

Insufficient time afforded to entry of proposal in 
CMS: late proposals not accepted 

Noncompliant proposal – e.g. 

Incorrect number of person-months (if prescribed) 

Disclosing Financial Information in technical proposal 



https://www.adb.org/what-we-do/covid19-coronavirus/procurement 

COVID-19 Opportunities 

https://www.adb.org/what-we-do/covid19-coronavirus/procurement
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https://www.adb.org/what-we-do/covid19-coronavirus/procurement
https://www.adb.org/what-we-do/covid19-coronavirus/procurement
https://www.adb.org/what-we-do/covid19-coronavirus/procurement
https://www.adb.org/what-we-do/covid19-coronavirus/procurement


COVID-19 filter functions developed 



THANK YOU!  

Steven Gillard 
Senior Procurement Specialist 

Procurement Division 2 
sgillard@adb.org  
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